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Full Council
Tuesday 25th February 2025
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes 
Present: Cllrs N Penny (Chair) P Kay, M Cox, J Templeton, R Drury, M Beard, S Cox, M Getgood, K Robbins, C Elsmore, A Fullerton
Laura-Jade Schroeder – Town Clerk
PM1: Elaine Cruickshank

PM2: Ben
1. Apologies were received from Cllrs R Dix, D Stevens
2. There were no declarations of interest re: items on this agenda

3. There were no dispensation requests

4. To agree the minutes of 11th February 2025

Cllr Elsmore proposed and Cllr S Cox seconded, and it was unanimously agreed that they were a true and accurate record of the meeting.
Cllr Penny signed the minutes as a true and accurate record of the meeting

5. Matters arising from the minutes of 11th February 2025

Re: Sylvan Close Hedge - There has been 1 response from 1 resident confirming he is happy with the new proposed location. CTC will go ahead with the planned move of the hedge.
6. Public Forum
PM1 has been involved in Children’s Opportunity Centre for some time. NI, minimum wage and fuel increases have impacted hugely, and have impacted finance and therefore the services of the Children's Opportunity Centre. No other early years services in the area that make the promises this centre offers. Massive need in the area. They wish to use space around Clock Tower for a pop-up facility to fundraise.
PM2 gave a personal account of his experience with his child who attends the Children’s Opportunity Centre. It has made a profound difference to the life of his child.

Cllr Penny responded to explain the grant award scheme that CTC offers, which the centre would be welcome to apply for.
7. To consider Children’s Opportunity Centre Request
Cllr Penny updated members on the fact that there is a street trading license that covers that area. We ask that a risk assessment and PLI is in place. Street collection license from FoDDC would also apply if Children’s Opportunity Centre are collecting donations.
Cllr Kay proposed:

Recommendation: To support the request, subject to mutually agreed dates

Seconded MB, unanimously agreed

8. To agree payments
The Town Clerk updated re: 2 additional verbal payments. Revised total £20,646.04

Cost analysis required at KGV – electricity costs seem high – agenda for April after Full year’s usage.

Payments were proposed, seconded and unanimously agreed:

To approve the payments listing.

9. To note cash books and bank reconciliations
Noted. Cllr Penny drew Councillors’ attention to the income and expenditure reports that were also presented.

10. To agree GAPTC Annual Subscription payment
Cllr Penny applauded GAPTC for implementing the service level agreement as we have not seen one before. It was proposed (CE), seconded (JT) and unanimously agreed:

Recommendation: To agree to pay this subscription in April - next financial year.

11. To agree next steps re possible change of use of The Hive
Defer until information has been found.
12. To make comment on proposal to change speed limit from Broadwell to Cinderford to 50mph
The problem will be enforcement. 50mph feels a suitable speed. It is an active wildlife corridor. It is an accident blackspot.
It was proposed (MG), seconded (SC) and unanimously agreed:

Recommendation: To support the proposal

13. To make comment re: proposed change to speed limit in Milkwall
It is extending a residential area.

It was proposed (MC), seconded (PK), and unanimously agreed:

Recommendation: To agree with what is proposed as far as it is noted, with a suggestion that as the crossroads is 30mph, they might to consider extending it as far as the crossroads.
We feel they should consider whether they wish to extend it to join the two 30mph limits. It could go further.

14. To receive update re: Broadwell crossroads

Highways have carried out the site visit with a safety officer. Nothing has fundamentally changed, so doesn’t need a safety audit carried out. Still considering actions to be taken. Feasibility of rumble strips on North Rd approach to crossroad. Noise levels - FoDDC to do scientific independent measuring, and consulting with residents. Timeline is at least the Autumn before they can put rumble strips down. It will come out of the local county councillor’s budget. Repainting SLOW signs on road. Office to ask NC to look at route maintenance of road markings. Residents are already updated.

15. To receive update re: NDP review, inc. to agree draft vision

We have agreement on grant from locality and it has to be spent by 31st March. Newsletter – this has gone to the printer, so we are hoping to get this by Friday if possible. NDP review page on the website is being updated. Friday meeting with Barbara Pond. She may be able to give matched time to give us more. She will be presenting individual comment and also analysis of key messages to take forward.

More words of intro needed on consultation form 2, but policies are all covered well. Need to consider how to get people in the room and get engagement with the process. We have the newsletter, website, social media. Katy involving youth groups, Simon Phelps putting something out with school newsletter. Send also to Primary schools.
We want to get a steering group and theme groups to come out of the 13th March meeting.

Administration: grant doesn’t cover administration costs. The budget doesn’t have obvious money to cover. The Town Clerk put forward her recommendation for a solution to covering the administration.
It was proposed (NP), seconded (PK) and agreed (1 abstention):

Recommendation: To give thanks to Cllr M Cox for her work so far, and to explore what is possible within staffing allocation to support NDP administration within existing budgets.
16. To receive update re: Regeneration, inc. bicycle shelter

The Town Clerk updated on the discussion had so far as to the location of the bicycle shelter. It was proposed (MB), seconded (CE) and unanimously agreed:
Recommendation: Without closing off the possibility of the site proposed by FoDDC, to consult further with cyclists, as the users, to get their views.
Local business meeting next Wednesday 6pm. CJ leading on this. Feedback on the work Chris has done so far, projects delivered and looking for commitment to move forward.

17. To consider Active Travel pedestrian count

The Town Clerk updated on the conversation with Active Travel consultant - LR. It was proposed (NP), seconded (SC) and unanimously agreed:

Recommendation: Subject to NC confirming that we don’t need the road safety audit we planned for within the budget, to proceed with the recommended quote by LR.
Note: Brief to say Old Station Way, not Station Road.
18. To receive update re: CCTV

The Town Clerk updated on the Safer Streets funding received from working with FoDDC to fund a redeployable CCTV camera. Clarify does the cost of moving it come to us? Is the power source solar or column power?
The Town Clerk updated re: the contract received by Redhand. Cllr Penny updated on the alternative contract received. We will monitor the performance. This gives the framework. We report failures. We haven’t budgeted to significantly change the system in the next financial year. 1 year contract is acceptable.

It was proposed (JT), seconded (MC) and unanimously agreed:

Recommendation: To accept the contract presented for the basic package.
19. To note minutes from Planning and Highways committee
Cllr M Cox updated. 11th March 9am Historic England and LUC consultants are in Coleford to talk about conservation area.

Cllr Kay was at the Broadwell crossroads meeting. Minutes of 11th Feb don’t reflect that. Will amend.
20. To note District and County Councillor reports
No report received from County Cllr.

District Cllr Elsmore updated that the budget is now set. Prices have gone up. Unitary discussions have been happening. Local Plan meeting is tomorrow, Five Acres the next day.

Bale Memorial – we will consider a proposal when we receive one.
21. To note Members reports
Cllr Penny:

Events leaflet has gone to print

Battle of Coleford was a great event and thanks to the Sealed Knot for putting this on

27th January Met with town traders re Coleford Food and Arts Market

28th January Met with Canopy re Christmas Lantern Parade

30th January Met with Gloucestershire Police re Emergency Services Showcase event

30th January Attended Gloucestershire Police Cadets Awards evening

31st January Met with Councillor Allaway-Martin

31st January Met with Paul McMahon re VE Day 80 event

31st January Joined online meeting to progress Active Travel corridor works

5th February Hosted Mayors Cadets Meeting

6th February Attended the Forest Health Forum meeting

7th February Met with Gloucester Fire and Rescue Service re Emergency Services Showcase event

7th February Met with Chris Jones re Regen Plan

7th February Met with Gloucestershire Constabulary, GCC Highways and Cllr. Allaway Martin re Broadwell Crossroads

11th February Met with Dean Heritage Centre re Coleford Festival of Brass

14th February Joined online meeting to progress Active Travel corridor works

18th February Met with Gloucestershire Gateway Trust re Community Spaces in Coleford

18th February Met with Glos. Assoc. of Brass Bands re Coleford Festival of Brass

20th February Attended Coleford Twinning Association AGM

22nd February Attended Battle of Coleford Commemoration

Throughout the month he has been working on the 2025 Events programme and leaflet
Cllr Kay:

Twinning – Choir visit coming up at end of March. Gospel Choir, 2 concerts, Friday 28th and Sat 29th March in afternoon at Christchurch 3pm.

Mayor’s charity this year GWAAC. Remind shopkeepers that it is GWAAC that do the majority of callouts for us. 80% of Glos is covered by GWAAC, 20% covered by all other charities.

Helicopter was in FOD 3 times last weekend. Lydney, Coleford and Cinderford.

30th Jan emergency service day with Police.

5th Feb complaints procedure.

7th Feb emergency services day with Fire Service.

7th Feb regeneration meeting with Chris Jones.

7th Feb Broadwell crossroads meeting. 

20th Coleford Twinning association AGM.

22nd Battle of Coleford.
Cllr Drury:

Kite Festival – looking at something in the Autumn – need groups that want to be involved – start small and grow it.

Cllr S Cox:

CWW meeting

Battle of Coleford

Cllr Templeton:

Battle of Coleford – very interesting and learnt a lot

Cllr Robbins:

Newsletter
EOI for grant

Cllr Elsmore:

Battle of Coleford

Cllr Fullerton:

N/A

Cllr Getgood:

Usual work with Forestry

1st -Meeting with Carol Rushton and Clive Hooper re HIF school input at AB & cemetery

3rd Design code meeting

4th DGT work at Woorgreens 

6th DGT work at Arboretum 

7th Town Twinning Quiz

11th DGT work at Gorsty Knoll

14th Beaver fence check 

21st Worcester Walk work

24th Beaver fence check

25th DGT work at Marians Walk
Cllr Beard:

Clock Tower – response from Lottery

Internal staircase – lots of water again

Crack not grown significantly

Cllr M Cox:

CWW meeting

Battle of Coleford – Keith Morgan made a point of thanking students for reading the poem. MC spoke to him and he gave agreement for CTC to use the poem however we wish.

TIC – MS to come with ideas in mind in next meeting she plans

22. To note Clerks Report
The Town Clerk updated on the progress with SJA – a priority now given 1st April planned commencement of the lease.
23. To note Correspondence
There was no correspondence.
Meeting end: 20:48pm
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